
 

 

SAMPLE BUSINESS PLAN TEMPLATE 

 

Table of Contents 

Executive Summary (1-1.5 pages) 
This section is used to summarize the main areas of the business plan. For example, value proposition, the product or service 
and its advantages, the opportunity and market needs, the business model, competition and financial requirements and 
projections. Please note: This section should be completed after the business plan has been written.   

Company Description (1-2 pages) 
 Team (1-2 paragraphs per co-founder) - Define their position, their field of expertise, and the amount of years they 

have been active in that field.  

 Advisors - List all advisors (i.e. financial, legal), with names and contact details. 

 Product and Technology - Define your offering and the needs that are met. Be sure to explain your product or service 
clearly by detailing the features, advantages, weak points, future developments and more. 

 Objectives and Goals  

 Current stage of development and main achievements to date 

Market Analysis (3-5 pages) 
This section consists of in-depth market research and analysis of competition. Your go-to-market strategy will be developed 
based on the market research conducted. Be sure to use information from reliable sources in order to do so. 
 

 Target Market - The market to which you plan to sell your offering. It is preferable to choose a viable market with 
weak competition. This segment should include market size, market growth rate, market segments, characteristics of 
potential customers, etc. 

 Total Market Valuation - The total potential value of the market for this type of product or service, in all targeted 
markets. 

 Trends - Recent market trends, future trend predictions, trend drivers (i.e. demographic changes, economic and 
legislative factors)  

 Competition Analysis – In this section, assess who the current players are in the industry and how you plan to compete 
with them. Define the current and potential competitors, evaluate their strategies, features and characteristics. 
Include the following: target market, pricing, rate of turnover, profitability, size, distribution channels, customer 
service, advantages and disadvantages. Prepare a Competitive Analysis table to compare your company with the 
most critical competitors. 

 Competitive Advantage - Cost and risk reduction, product design, convenience and usability, accessibility, unique 
features and more.  

Go-to-Market Strategy (half page) 

Describe your target customer segments, why they were chosen and how you plan to reach those customers. Please note that 
your go-to-market strategy must be scalable. 

Business Model (half page) 

A short and clear description of the cost structure and revenue streams, showing how the money is distributed throughout the 
value chain (licensing, brokerage fees, advertising and marketing, lending, usage or subscription fees, etc.) 

Research and Development (1-2 pages) 
 Gantt chart 



 

 

 IP, Patents, Copyrights, Brands - Indicate any protection available for your offering; state whether the technology can 
be or has been patented, copyrighted or registered as a trademark; describe the brand image you intend to build up 
as a protection against competition. 

Financial Forcast  

 Key Assumptions - Sources of income, number of employees, investments in equipment and materials, R&D costs, 
rental costs, etc. The more detailed your forecast, the more control you will have over understanding and managing 
the cash flow, debt and profitability. 

 Profit and Loss   

 Balance Sheets 

 Cashflow 

Funding Requirements (half page) 
The total amount of funding required by the company, and how you attend to receive this.   

Appendices 
 
Appendices are optional but very important and include information such as founders CVs, financial assumptions, detailed 
market research findings, LOI’s (letters or intent) from customers, etc. 


