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Goals of the Course 

 

The course has three main central goals: 

 

1. To provide students with knowledge, information, and practical tools related to the management and 

development of a technological business idea of relevance to hotel and tourism management sectors, with 

practical experience in all stages, from the concept initiation to presentation in front of leaders in the field. 

2. To provide familiarity with and understanding of the components of the innovation ecosystem in which the 

project is formed, and their impact on its development. 

3. Understanding the uniqueness of hotel and tourism sectors of relevance to Hi-Tech Entrepreneurship 

 

Course Description 

 

The vast majority of innovations, ideas and technological ventures do not reach their business potential. 

The reasons for this vary and often include lack of practical knowledge and managerial tools required in 

the preliminary stages, a necessity for the transformation of an innovation into a business venture. The 

course on “Hi-Tech Entrepreneurship in HTM” offers a unique academic experience. The course focuses 

on the preliminary phases of venture development. The goal of the course is to develop, through close 

and personal academic guidance, the skills and tools needed from the beginning of a new venture in the 

hi-tech ecosystem. From the preliminary stage - having an idea and formulating a business strategy - 

through the establishment of a profitable business, taking into consideration the unique attributes of the 

hotel and tourism sectors 

 

The course is based on integration of various bodies of knowledge: 

 

• Hi-Tech entrepreneurship  

• Technological innovation 

• Innovation in tourism and hospitality 

• Tourism and hospitality 

 

Total # of Credits: 3 

ECTS (European Credit Transfer System): 5  

 

 

The following topics will be covered:  
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• Technological innovation in the field of hospitality and tourism 

• The development process of a startup 

• The leading team: technological and business entrepreneurs, key leading players 

• MVP 

• Technological feasibility, Market feasibility 

• Intellectual property 

• Financing sources (investors) and support programs for startups 

• Analyzing the environment and competitors of relevance to the hotel and tourism sectors 

• Innovation ecosystem 

• Risks of a startup 

• Business models 

• The psychology of the innovations and innovators 

• Identifying and predicting failure 

 

Course Requirements 

 

• Reading professional and academic literature and use of databases 

• Writing a business plan (see comments in the next section) 

• Meetings with the relevant players in the innovation eco-system 

• Mandatory attendance of guest lectures (dates to be presented in class) 

• Preparation of presentations (midterm and final)  

• Active participation, including peer-feedback  

• Analysis of current trends in innovation in the tourism industry presented in class.  

• Presenting the final project  

 

Assignments 

 

Business plan – This is the central assignment of the course. This assignment will include a description of 

the technology, market research, the entrepreneurs, analysis of the competition, potential partners, 

business strategy, potential development directions, intellectual property, funding sources and potential 

support for the project, a fundamental topic for the development of the company, preparation of a 

presentation for investors. The business plan will be submitted in teams, while some of the tasks will be 

individual. 

 

The teams will be based on students from Israel and Denmark.  

Structure of Final Course Grade 

 

• The grade is based on group as well as individual assignments. 

• 80% - Submission of the business plan (combined with other components) 

The grade will combine the team as well as individual components and will take into consideration the 

presentations, the feedback to other teams, participation and active involvement, etc. 

• 20% - Presentations (midterm and final) 

 

Meetings 

1.  First lecture   

o Introduction – Innovation as a growth engine 

o The Startup Nation and Beer Sheva eco-system. 

o Innovation in tourism and hotels – challenges and attributes 

2. Second lecture 

o Hackathon 

3. Third lecture   

o Introduction  - Technological entrepreneurship 

o Technological entrepreneurship in tourism and hospitality 



o Idea generation  

4. Fourth lecture   

o The startup lifecycle  

o Market research 

o Milestones and critical decisions – activities for increasing company value 

5. Fifth lecture  

o Risk management within a startup company 

o Examining technology and market feasibility 

o Principles for preparing a business model for a travel startup company 

o Market research - Customer Analysis, Competition, Complementary 

Technologies, Trends etc.  

6. Seventh lecture 

o Strategic planning 

o Financial plan workshop 

o Workshop - Principles of presenting to investors and hospitality executives  

7. Eighth lecture  

Teams presentations 

 

Please note: The layout of the course is subject to change according to the availability of the guest 

lecturers.   

 

 

Mandatory Reading 

 

▪ Clark G. Gilbert. C., G. and Eyring, M. J., (2010). Beating the Odds When You Launch a New 

Venture, Harvard Business Review. pp: 1-7. 

▪ Bussgang, J., J. (2014). Raising Startup Capital, Harvard Business School. 9-814-089. Pp: 1-27. 

▪ Eisenmann, T., Reis, E., and Dillard, S. (2014). “Experimenting in the Entrepreneurial Venture.” in: 

Applegate. L., M., “Core Reading: Entrepreneurship. (Series Editor).” Harvard Business Publishing. 

8077. Pp: 1-31. 

▪ The Economist Intelligence Unit. (2016). Informal Innovation - Networks that power start-up cities. 

London: The Economist Intelligence Unit 

 

• Innovation in Hospitality and Tourism 1st Edit by Mike Peters (Editor), Birgit Pikkemaat (Editor) 

• Handbook of Research on Innovation in Tourism Industries 

Edited by Gry Agnete Alsos, Professor, Nord University Business School, Dorthe Eide, Associate Professor, 

University of Nordland and Einar Lier Madsen, Research Director, Nordland Research Institute, Norway 

 

Recommended Reading 

 

▪ Andrew, J. P. and Sirkin, H. L. (2008). "Using the cash curve to discuss and discipline innovation 

investments" Strategy & Leadership, Vol 35 (4), pp. 11-17. 

▪ Malhotra, D. (2013). How to Negotiate With VCs, :Harvard Business Review , R1305F. pp: 1-8. 


